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The Impact of Digital Transformation on the Financial and Functional Performance of
Commercial Banks -from Employees’ Perspectives-
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Abstract : Rapid advancements in information and communication technologies have
significantly impacted various economic sectors, particularly the banking sector. As a key
component of economic activity, banks are increasingly required to adopt digital transformation
to address emerging challenges and remain competitive. This study examines the impact of
digital transformation on the functional and financial performance of commercial banks through
a field study of four commercial banks in the Wilaya of Mascara, Algeria. Data were collected
using a questionnaire distributed to bank employees .The findings indicate a growing tendency
toward digitalization, with varying levels of adoption depending on technological readiness and
human resource capabilities. The results also reveal a positive and statistically significant
relationship between digital transformation and banking performance, particularly in terms of
service quality, transaction speed, and customer satisfaction.

The study concludes that although Algerian banks are increasingly aware of the importance of
digital transformation, its implementation remains uneven and at an early stage, requiring
further investment, training, and regulatory development to achieve sustainable banking
performance.

Keywords: Digital Transformation, Banking Performance, Financial Performance, Functional
Performance, Technological Development
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