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Abstract

This study aimed to evaluate performance management and its role in achieving institutional excellence,
and to clarify the relationship between them. The study population consisted of the New Glass Company in
Ouad Sly, Chlef — Algeria. The study examined the current state of performance management in the
company. We distributed 50 questionnaires, of which 30 were returned and valid for analysis. To analyze the
questionnaire results, we used the SPSS V22 program.

The main findings of the study revealed that the company effectively implements management systems to
achieve institutional excellence. However, there is a weakness in training programs, the absence of the audit
committee's role, and a lack of internal audit independence within the company under study.

The study made several recommendations, including the need to focus more on developing performance
management systems that ensure the achievement of institutional excellence. Additionally, linking objectives
with strategy helps to achieve integration across all administrative levels, aiming to build a work
environment that encourages creativity and innovation to achieve institutional excellence.

Keywords: Business Environment, Performance Management, Institutional Excellence New Glass
Institution in chlef Algeria.
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