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Structural Analysis of Digital Transformation Factors Affecting the
Development of Professions and Competencies in Economic Institutions: A
Case Study of the National Savings and Investment Fund — Bank
Abstract:
Digital transformation isn't just an ambitious theoretical idea or a fleeting trend.
Instead, it's an inevitable necessity that banks today must embrace and embody.
Digitizing functions and developing competencies, despite their limited availability
in most banks, can become a driving force for today's operations. To achieve its
goals, this transformation requires changing the perspectives of employees within

the organization and providing various foundational principles and rules that aid
in its realization. Generally, the presence of a digital foundation within banks
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indicates the bank's strength, its organizational capability, its development skills,
continuous administrative improvement, and the enhancement of its services.
Through the research we conducted at the National Savings and Investment Fund
- Bank - in the state of Mascara, our focus was on understanding the factors of
digital transformation affecting the development of professions and competencies.
We relied on the quantitative structural analysis method using the MICMAC
program. Interviews and questionnaires served as our primary tools for data
collection. The study concluded that the institution offers digital services and
products to a limited extent — indicating a low level of digitization. This is primarily
due to weaknesses in: infrastructure, digital leadership and culture, a lack of
attention to the benefits of digital transformation, and the technical knowledge
necessary for its success. The study suggested investing in technology, intensifying
training courses to acquire digital skills, in addition to supporting the digital
transformation process within the bank, and ensuring the necessary resources are
provided for its success.

Keywords: Digital transformation factors, evolution of digital professions, digital
products and services, digital competencies.
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