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Successfully Implementing Quality of Work Life Programs in Organizations
(Leading International Models)

LYy sl
Abstract:

This study aims to clarify the quality of work life, then highlight a number of leading

international experiences in this field, using a descriptive and analytical approach.
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It was concluded that quality of work life encompasses several aspects, such as jobs, wages
and incentives, collaboration and participation in decision-making, and occupational health and
safety. This brings several benefits to organizations, such as improved job performance, increased
organizational commitment, improved production quality, reduced costs, attracting talent and
preserving intellectual capital, motivating employees and increasing their productivity, supporting
competitive advantage, and improving human resource management practices (training, team
selection, and employee recruitment). This ensures the success of quality of work life programs, as
is the case with the US Postal Service, the Confederation of British Industry, and Japanese
organizations that adopt these elements. This necessitates leveraging these experiences to

successfully implement quality of work life programs in organizations.

Keywords :Quality of Work Life, American Postal Service, British Confederation of Business

Industries, Japanese Corporations.
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