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Managers training mechanisms in Algerian Enterprise
Field Study in Asmidal Group-Annaba-

Abstract: Managers training as one of the human resources management
tunctions, is considered as essential pillar of enterprises’ competitiveness, do not
limited at general competencies’ development to occupied job as indicated by
classical approach, but must be reinforced by new training mechanisms generating

competencies’ “panoply” in order to adapt at new organizational requirements.
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This study aimed to know training mechanisms to develop managers’ competencies
in Asmidal Group-Annaba-, in terms of objectives envisaged for developing
competencies, training domains, the most used evaluation methods, by adopting the
the descriptive approach with tools: observation, interview, questionnaire, by
conducting a field investigation with all managers of determinated directions.

The most important results of this study can be summarized as follows: -The main
objectives of managers training are: development of individual competencies,
knowledge‘s updating, adaptation to technological changes; ~The Group focuses on
training in domains of: management, foreign languages; -Ineftectiveness of training
process evaluation methods.

Keywords: Mechanism, Training, Training mechanisms, managers, competencies, enterprise
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