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HR challenges in light of digital transformation in organizations

Abstract: The study aimed to identify the conceptual framework of digital
transformation in organizations, while diagnosing and exploring the most important
challenges that HR could face in light of this transformation, including their implications
for HRM. This was based on the descriptive analytical method. It concluded that the
most important challenges for HR resulted from the digital transformation, appear in the
nature of the knowledge and skills that the HR must acquire or develop related to digital
technologies and their uses, the change in the business model resulting from the
restructuring of jobs, the difference in the organization’s culture, and the change in the
style of communication, with the necessity of constantly monitoring, measuring and
evaluating performance to determine the impact of digital transformation on it. This
requires adopting change management, with new policies in HRM in the organization.

Keywords: Human resources (HR) ; Digital Transformation ; Digitization.
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