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The impact of digital leadership in the success of digital transformation projects
in the organization

Abstract: The contemplator of the developments in information and communication
technology. this modern situation imposes on institutions the need to adopt digital
transformation and use this technology in all its fields, and they must take the issue of
leadership skills development seriously to excel over their competitors on the one hand
and on the other hand keep pace with the era of development . To ensure the success of
this process requires a special type of leadership, namely digital leadership, different from
traditional leadership as a result of its skill set, we thought in our research to delve deeper
into the role of this leadership and highlight its excellence in the era of digital
transformation, to finally draw the set of functions it ofters to each of the goals of digital
transformation that it seeks to achieve for the success of digital transformation.

Keywords: Leadership. Didigital leadership. Transformational leadership.Digital
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Integrator + Disruptor = IT Audience

Translator
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CEO Audience Colleague Audience

Integrator + Disruptor + Translator = Fellow CDO Audience
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« Viouloir-faire »

Objectifs de la
transformation digitale

Amelioration :

- de l'expérience client
- de I'efficience
- de I'innovation

- du modele d’affaires

Stratégie

Digitale

, Utilisation
Développement
decapabilités —————————— -

digitales

et intégration
de technologies
digitales

« Savoir-faire » « Pouvoir-faire »
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