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The effectivengss of work teams in organizational thought
(An analytical study)

Abstract: 2Warious developments and changes in the
business emvirénment, have influenced various theories of
organizatiop, and the emergence of new concepts, It made
organizations adopt modern management methods, It had a
clear impact on improving job performance, and The work
teams Jis one of these methods, that organizational thought
eontributed to its emergence, and the development of its use,
Where it imposed itself as a successful strategy, Through the
formation of individuals within harmonious work teams, that
share tasks and exchange experiences, And integrated in terms
of skills, and encouraging harmonious teamwork, which
allowing workers to collaborate and participate in decision-
making, and Flexibility in problem solving, and Facing
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challenges, and creating opportunities for creativity and
innovation, In order to ensure the effectiveness of these teams,
and their ability to achieve various goals, In this context, we
will discuss in this article the following:

First: The effectiveness of work teams (concept,
characteristics, features, and influencing factors).

Second: Theoretical approaches that explaimnthe
effectiveness of work teams.

Keywords: work teams ; Effectiveness®, Effectiveness
of work teams ; Organization ; Organizationalfthought
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