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- Strategy planning as an input to achieve organizational
Development
Ghoulam djameledinne

Abstract: The objective of this paper is to capture strategic
planning as an input to organizational development, in this
article we address the contribution of strategic planning and
its benefits to the development and improvement of the
organization, by recognizing the concept of strategic planning
and organizational development and their characteristics, as a
mechanism  for organizational development and its
advantages.

The research has concluded that strategic planning is an
effective mechanism that contributes to the organizational
development of the institution. It provides an analytical study
of the internal environment according to the current and future
variables. Therefore, it provides a solid knowledge base and
methodology that helps arrange the resources of the
organization and harness it to activate its performance as
required by the business environment.

Keywords: strategy; planning; strategic  planning;
organizational development; organization.
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