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Abstract:

Through the study carried out by the researcher, represented in the
study of the phenomenon of ™ The reality of training in the
educational institution - a field study on a sample of teachers in the
city of Annaba,” the researcher concluded that the training that
teachers undergo contributes to the development of their scientific
gains within the field of specialization, by increasing knowledge
Scientific, increasing the use of different technologies and adopting
various methods in teaching, language development. And that the
training that teachers undergo develops social relations with various
social actors within the school environment, including students,
fellow teachers, supervisors (principal, inspector), and parents of
students. It develops the spirit of initiative and participation in the
activities of the local community, and joining the syndicate. The
training that teachers undergo improves organizational commitment
(discipline), and this is through: reducing teachers' absences, and
that the training works to increase the motivation of teachers to
implement the instructions of supervisors and take initiatives within
the field of work, and positive participation in the various councils.

Based on the above, the researcher concluded that the continuous
training that teachers underwent in the Algerian educational
institution led to their development.

Keywords: training; educational institution
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