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Abstract: The study aims to provide a systematic review of the role of artificial
intelligence in reshaping human resource management practices during the period
2020-2025, based on a qualitative and quantitative analysis of forty academic
studies and industry reports from reputable international databases and institutions.

The findings show that the adoption of artificial intelligence technologies has
brought about fundamental transformations in human resource functions by
improving recruitment efficiency, enhancing performance management,
developing talent, and supporting employee engagement through predictive
analytics and adaptive learning. The success of this adoption is closely linked to
the availability of organizational, technological, and ethical enablers that support
the effective and responsible use of these technologies. Despite the operational
benefits achieved, organizations face significant challenges related to algorithmic
bias, data protection and privacy, and technical integration with traditional
infrastructures. The study draws on the Technology Acceptance Model (TAM), the
Resource-Based View (RBV), and Systems Theory to document these benefits,
analyze the associated challenges, and propose a strategic framework for the
effective and responsible adoption of artificial intelligence in human resource
management.These findings open promising avenues for future research aimed at
exploring optimal integration between Al and human-centered practices,
contributing to the development of more balanced and effective models for HRM
in the digital age.

Keywords: Artificial intelligence; Human resources; Recent Studies.
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