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Abstract: This study aims to analyze the key factors influencing SCM within
an Algerian industrial enterprise, distinguishing between those factors that are
directly integrated into Enterprise Resource Planning (ERP) systems and those for
which digital data is not available within the system. The research seeks to explore
the extent to which key supply chain factors are practically implemented within the
ERP framework. The study adopted a Mix approach through semi-structured
interviews with managers from various departments in Condor and OXXO
enterprises, including procurement, production, warehousing, and IS. The results
revealed that several key factors are supported by data within the ERP system,
notably: material information, supplier data, inventory levels, and operational
costs. Conversely, the system lacks accurate data on other critical factors, such as
qualitative supplier performance indicators, precise demand forecasting, optimal
economic order quantities, and supplier collaboration.

Keywords: Key factors; Supply Chain Management (SCM); Enterprise
Resource Planning (ERP) system.
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