165 — 143 ya ga /2025 guyle /1332119 alaall
DOI : 10.58205/fber.v9i1.1942

(f o1 ) Joclilg Yol sL_aisl G Las

‘paall lalll G2a%1 S1alS GyalaBll Eluwfall o3 SWOT zhgad pladiul

Ladgad — ducci (SOMiphos) Cilbugall aalia duube

Implementing a SWOT Model In The Economic Institution As a Tool to gain
Ouststanding Performance: Phosphate Mines Company (Somiphos) —Tebessa- as a

model

sl g paly

cilio—Sginll 5y Lisinl e rolzdl jSiall pad)] pole muws . COFIFAS uolilly 4ileat! cddled] cdpulnl] ko
n.braham@centre-univ-mila.dz_,/i=//

Geizes § SWOT £ 350 Badas dualy gl 5oal) e Cyasll 1) Gl yll e ciduia :paskle!
z3sais Aa gyl mealacll Calies ) Gylatll @5 G Apalinid ¥ A ugally Saazall oY)
Lo S Al gn 1A Ay (o statedl ¢15¥L 48de 51 pmls cailmsl sl 0aly SWOT
Lalyull ol i Ay elmilly i ol il e slaze¥l @3 a8y Bt Slawgall parlie
o2l Luia il g (o Auslgdis e e ceiy (A1 bl pazed 8151 (Ll alusiulg
Ul Julx SPSS Jlasl mebindl alaseil @ig ccilbga 34 (e LsSall -dusi— lawgal)
Slusyall slasly

SWOT zigai yolic o @8Me 3529 Lal o 0 Bladl (o Aaz ) Awlyull clingis
el e 1ol (@l aua @l ¢ o yall ccanall Lilas (deall bolas)

To9ad Juloms L5 (o 3LATud] 8y 954 gl O sl (o Aler Aaolyll st B LS
el e Jaddl diad) Hlasly 2elue IS o Slucwiell aladl sl cpuss G SWOT
el bgiun ) 40 el ool Gudms B (s Liadl 2zl i)
caaall blas sgall bolas ¢ paradl ela¥l colipa @) ¢ o yall tdusliaedl oSl

Jladl Joo ciloglae

Abstract:. This study aimed to identify the role played by the application of
the SWOT model in achieving Outstanding Performance in the economic
institution, where the various concepts related to the SWOT model and its most
important strategies were addressed, and its relationship to Outstanding
Performance was highlighted from the point of view of the employees and
managers of the Phosphate Mines Corporation - Tebessa -, and the descriptive and
analytical approach was relied upon to study the study variables and use the
questionnaire as a tool for collecting data, which was distributed to a random
sample of employees of the Phosphate Mines Corporation - Tebessa - consisting of
34 employees, and the SPSS statistical program was used to analyze the data and
test the hypotheses. Based on the results of the analysis we found that the
existence of a relationship between the elements of the SWOT model (strengths,
weaknesses, opportunities, threats) and Outstanding Performance. In this context, it
must be emphasized that it is necessary to benefit from the results of the SWOT
model analysis in improving the general situation of institutions by formulating
and choosing the best alternative from the available strategic options, with the aim
of improving performance and raising it to higher levels.

Keywords: Opprotunités; Threats; Outstanding Performance;
Weaknesses .
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