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The Importance of knowledge sharing Under Strategic Alliances:
a Reference to the Experiences of Selected Companies
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Abstract: This paper aimed to publicize the critical theme of knowledge
sharing when establishing strategic alliances in both merger and acquisition
formats, noting three trials, including two international, a national company
experience, and how knowledge sharing in these companies has enhanced their
competitive position.

The paper concluded that knowledge sharing in building strategic alliances
that develop human competencies and enhance the progress of institutions,
especially those that know how knowledge sharing works, has begun to create an
organizational culture that promotes the dissemination and sharing of knowledge
with individuals, as well as the need to build such alliances on the principle of trust
and effective leadership, as well as the availability of an information network that
helps.

Keywords: knowledge sharing; strategic alliances.
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