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Abstract:

The rapid developments in various fields have broadened strategic thinking beyond merely
limiting it to strategy and project implementation. Introducing the analytical dimension of
communication has become essential, much like relying on the SWOT matrix for environmental
analysis.

This article aims to determine the impact of SWOT for communication analysis as a practical
strategic objective for achieving organizational excellence at Mobilis in Algiers Province. Document
analysis and interviews were used as data collection tools. The study concluded that the SWOT
communication analysis process has a positive impact as a strategy on organizational excellence,
attributed to the influence of both communication effectiveness and competitiveness

Keywords: SWOT matrix, strategy, internal communication, corporate excellence,
Mobilis Corporation.
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= _Deuviller Fabienne, (1990) , « Dictionnaire bilingue de la publicté et de

la communication », paris :bordas.
= -Louley Claud,(1992), « la communication d’entreprise et publicité »,
paris :centre francais de copy right.
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