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Abstract: This study aims to identify the challenges driving the
migration of rare competencies and to propose strategies for their
retention. Using a questionnaire and SPSS analysis, the findings
indicate that professional and organizational factors are the main
drivers of migration, followed by economic and social factors. The
study recommends adopting an integrated national policy involving
government, universities, and the private sector, while engaging talents
in strategy development to promote trust and shared responsibility.
Keywords: Rare skills; migration; empowerment, development.
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