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Abstract:The business and performance contract is a pivotal tool for
improving institutional performance in the preparation and implementation
of the state budget, as stipulated in Organic Law 18-15 on Finance Laws,
dated September 2, 2018, particularly Article 2. This research aims to assess
the practical application of this tool through fieldwork conducted at the
Bashir Ben Nasser Public Hospital in Biskra between February 15, 2025, and
March 31, 2025. Methodologically, we adopted a purely analytical approach,
ultimately concluding that the performance contract remains largely
symbolic, lacking any practical impact. This is due to several factors,
primarily the absence of a results-based management philosophy among
decision-makers in public institutions.
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