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Abstract:

The study aimed to analyze the level of implementation of flexible work
systems and their impact on organizational excellence in the Qatari banking
sector. A quantitative descriptive approach was adopted using a questionnaire
administered to a sample of 350 managerial leaders. The findings revealed
high levels of both flexible work practices and organizational excellence, with
a statistically significant positive effect of flexible work systems on
organizational excellence. The results also showed that Islamic banks
outperformed commercial banks in both the level of implementation and the
strength of the impact.
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