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Abstract:Cevital Group is Algeria’s largest private industrial
conglomerate and a major player in the global food industry.
Established in 1998, it owns the world’s largest sugar refinery with a
capacity of 2.6 million tons annually. This study evaluates Cevital’s
competitiveness using an industrial economics framework focused on
market structure, strategic behavior, and performance. The group
reported revenues of USD 4.5 billion in 2024, exports to about 40
countries, and targets annual exports of USD 3 billion.
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